
Bulgarian Banking and Payments Market Research Report



Executive Summary

This report provides a comprehensive analysis of the Bulgarian banking and payments market, focusing on the top 10 retail banks operating in the country. The
research aims to provide accurate data to configure bank-specific financial models for payment solution evaluation.

Key Market Characteristics:

Total Banks Operating: 23 banks (6 are foreign branches)
Total Banking Assets: BGN 191.61 billion (€97.97 billion) as of December 2024
Market Concentration: Top 5 banks hold ~75% of consolidated assets
Population: 6.44 million people
Cash Dominance: 63% of transactions are still cash-based
Digital Adoption: 97% of payments made via digital channels in leading banks

1. MARKET OVERVIEW

1.1 Banking Sector Structure

The Bulgarian banking sector experienced robust growth in 2024:

Asset Growth: 11.4% year-over-year
Profitability: Record profits of BGN 3.7 billion in 2024
Foreign Ownership: 4 of top 5 banks are foreign-controlled
Regulatory Environment: Preparing for Euro adoption

1.2 Top 10 Retail Banks (by Total Assets, 2024)

Rank Bank Name Assets (BGN
mln)

Assets (€
mln) Market Share Growth

2024

1 United Bulgarian Bank (UBB) 37,462.64 19,200 19.55% 10.05%

2 DSK Bank (OTP Group) 36,460.96 18,600 19.03% 11.25%

3 UniCredit Bulbank 34,896.85 17,840 18.21% ~10%

4 Postbank (Eurobank Bulgaria) 22,558.03 11,500 11.77% 16.34%

5 First Investment Bank
(Fibank) 15,759.91 8,000 8.22% 13.47%

6 Central Cooperative Bank 9,079.92 4,600 4.74% ~8%

7 ProCredit Bank Bulgaria ~3,500 ~1,800 ~1.8% High growth

8 Allianz Bank Bulgaria ~3,200 ~1,600 ~1.7% -

9 TBI Bank 3,498.78 1,780 1.83% 20.32%

10 Investbank ~2,800 ~1,400 ~1.5% -

Note: The top 3 banks control 56%+ of total sector assets.

2. CUSTOMER BASE AND MARKET PENETRATION

2.1 Customer Numbers by Bank

Based on available data and market share estimates:



Bank Retail Customers
(est.)

Digital Active Users Notes

UBB 700,000 ~490,000 Official figure from 2024 report

DSK Bank 1,000,000+ ~700,000+ Largest customer base in
Bulgaria

UniCredit
Bulbank 760,000+ 760,000 (70% penetration) Best digital bank 2024

Postbank 900,000+ ~630,000 Extensive branch network

Fibank 380,000 ~270,000 Growing digital presence

CCB 250,000 ~150,000 Cooperative banking focus

ProCredit Bank 150,000 ~100,000 SME and retail focus

Allianz Bank 200,000 ~140,000 -

TBI Bank 180,000 180,000 Digital-first bank

Investbank 120,000 ~70,000 Corporate focus

Total Estimated Retail Banking Customers: ~4.7 million (accounting for multi-banking) Banking Penetration Rate: ~73% of population

2.2 Digital Banking Adoption

Digital Channel Usage: 97%+ of payments through digital channels (leading banks)
Mobile Banking Growth: 35% year-over-year increase
Online Banking Penetration:  70-75% of customers in major banks
Digital-First Approach: Accelerating across all institutions

3. PAYMENTS LANDSCAPE

3.1 Payment Transaction Volumes (2024 Data)

Total Market:

Card Transactions: ~284 million transactions in 2021 → estimated ~380 million in 2024
Card Transaction Value: $17.3 billion in 2023 → projected $19.4 billion in 2024
Average Card Transaction Value:  ~$51 (BGN 95)
Cash Transactions: Still 63% of total transactions by volume
Instant Payments: 11 million transfers, BGN 19 billion in value (2023)

Distribution by Bank (Estimated based on market share):

For a typical Tier 1 bank (15% market share):

Card Transactions: 57 million/year
Average Card Value: $51 (BGN 95)
Cash Transactions: ~90 million/year (declining)
Average Cash Value: $26 (BGN 48)

3.2 Payment Methods Distribution

Cash: 63% of transaction volume
Debit Cards: 25% of transaction volume (growing rapidly)
Credit Cards: 8% of transaction volume
Instant Payments/A2A: 4% of transaction volume (rapid growth)

3.3 Cash vs. Digital Trend

Cash Usage: Bulgaria ranks 2nd in Europe (after Romania) for cash dependence
Digitization Rate: 12%+ annual growth in card transactions
Migration Trend: 30-45% of cash transactions expected to digitize over 5 years
Sofia Public Transport:  Paper tickets eliminated in March 2023



4. PAYMENT INFRASTRUCTURE

4.1 BORICA National Payment System

BORICA AD is the backbone of Bulgarian payment infrastructure:

Ownership: Joint stock company with 19 banks as shareholders
Role: Third-party processor for Mastercard and VISA
Systems:

BISERA6: National clearing system
Blink: Instant payment system (launched 2023)
Bcard: National card scheme (launched 2016)

Processing Fees: BORICA processing costs estimated at BGN 0.001-0.002 per transaction

4.2 Card Schemes

Market Distribution:

Mastercard: ~45% of card transactions
Visa: ~45% of card transactions
Bcard (National): ~10% of card transactions

Network Licenses (Annual):

Small banks (500K customers): €200,000-€500,000
Medium banks (1M customers): €500,000-€1,200,000
Large banks (1M+ customers): €1,000,000-€2,000,000

4.3 Interchange Fees (EU Regulated)

Bulgaria follows EU caps established December 2015:

Credit Card Interchange: 0.30% (max)
Debit Card Interchange: 0.20% (max)
Domestic Transactions: Same caps apply
Cross-border EU: Same caps apply

4.4 Merchant Discount Rates (MDR)

Based on market research and Stripe data:

Domestic Debit Cards: 0.5-0.8%
Domestic Credit Cards: 0.8-1.5%
International Cards: 2.5-3.5%
Average Blended MDR: 1.0-1.2%

MDR Components:

Interchange: 0.20-0.30%
Scheme Fees: 0.13-0.15%
Acquirer Margin: 0.20-0.50%
Other Fees: 0.10-0.25%

5. COSTS AND FEES

5.1 Scheme and Compliance Costs

Network/Scheme Fees (Annual per bank):

Small banks: €250,000-€500,000
Medium banks: €500,000-€1,000,000
Large banks: €900,000-€1,900,000

PCI DSS Compliance:

Small banks: €200,000-€400,000/year
Medium banks: €400,000-€800,000/year
Large banks: €800,000-€1,500,000/year
Note: PCI DSS v4.0 went into effect March 2024 with 50+ new requirements

AML/KYC Compliance:

Bulgaria compliant with 27/40 FATF Recommendations
Estimated costs: €500,000-€3,000,000 annually depending on bank size

5.2 Fraud Prevention Systems

System Costs (Annual):



Small banks: €500,000-€1,000,000
Medium banks: €1,000,000-€2,500,000
Large banks: €2,500,000-€4,000,000

Technology: AI-driven self-learning algorithms, real-time monitoring

5.3 Card Fraud Rates

Bulgaria-Specific Data (2023):

Card Fraud Rate: 0.076% for cash withdrawals (among highest in EEA)
Cross-border Fraud: ~100% of fraud is cross-border
EEA Average Card Fraud: 0.031% of transaction value

Fraud Type Distribution:

Card-not-present (CNP): 70-75%
Lost/Stolen Cards: 15-20%
Counterfeit Cards: 5-10%
Other: 5%

5.4 Chargeback and Dispute Costs

Global Benchmarks Applied to Bulgaria:

Average Chargeback Value:  €155-€170 per transaction
Cost per Chargeback:  €100-€110 (fees, labor, lost goods)
Total Cost per €1 lost: €3.75-€4.61
Friendly Fraud: 61% of chargebacks
Estimated Annual Cost (Large Bank):  €2,500,000-€4,000,000

5.5 Card Processing Fees

Per Transaction Costs:

BORICA Processing: €0.001-€0.002
Scheme Authorization: €0.003-€0.005
Bank Internal Processing:  €0.008-€0.012
Total Per Transaction Cost:  €0.012-€0.019 (average €0.015)

5.6 Terminal and Infrastructure

POS Terminal Subsidies:

Small merchants: €50-€150 per terminal
Annual Subsidy Budget (Large Bank): €300,000-€600,000

ATM and Branch Infrastructure:

Not included in this analysis (focused on digital/card payments)

6. BANK-SPECIFIC PROFILES

6.1 United Bulgarian Bank (UBB)

Ownership: Majority owned by National Bank of Greece Market Position: #1 by assets (19.55% market share) Customer Base: 700,000 retail customers Digital
Maturity: High (70%+ digital adoption) Strategic Focus: Retail banking growth, digital transformation 2024 Performance: 14.1% loan portfolio growth, 4.5% deposit
growth

Key Metrics:

Net Income 2024: BGN 1,050+ million
NPS: Top-2 in most client segments
Branch Network: 21 branches, 68 offices
Digital Users: ~490,000

6.2 DSK Bank (OTP Group)

Ownership: OTP Bank (Hungary) Market Position: #2 by assets (19.03% market share) Customer Base: 1,000,000+ (largest in Bulgaria) Digital Maturity: High - Building
"Digital Factory" for phygital banking Strategic Focus: Leading retail bank, traditional + digital integration 2024 Performance: Strong growth, market leader in customer
trust

Key Metrics:

Net Income 2024: BGN 976.15 million
Customers: Largest customer base in Bulgaria
Brand Position: Longstanding retail banking leader
Parent: OTP Group (17M customers, 11 countries)



6.3 UniCredit Bulbank

Ownership: UniCredit Group (Italy) Market Position: #3 by assets (18.21% market share) Customer Base: 760,000+ retail customers Digital Maturity: Best in Bulgaria
(Best Digital Bank 2024 - Global Finance) Strategic Focus: Digital-first, mobile banking leadership 2024 Performance: 97% of payments via digital channels

Key Metrics:

Digital Active Users: 760,000+ (70% penetration)
Mobile Active Users: 720,000+
Monthly Mobile Payments: 1,300,000+ (BGN 1+ billion value)
YoY Digital Growth: 35%

6.4 Postbank (Eurobank Bulgaria)

Ownership: Eurobank SA (99.99%) Market Position: #4 by assets (11.77% market share) Customer Base: 900,000+ retail customers Digital Maturity: Moderate to High
Strategic Focus: Retail and wholesale banking, cards leadership 2024 Performance: 16.34% asset growth

Key Metrics:

Net Income 2024: BGN 412.20 million
Market Leadership: Credit/debit cards, mortgages, consumer loans
Rating: Baa1 (Moody's, stable outlook, Sept 2024)
Network: Broad branch network nationwide

6.5 First Investment Bank (Fibank)

Ownership: Majority Bulgarian ownership Market Position: #5 by assets (8.22% market share) Customer Base: 380,000 individuals, 21,000 corporate clients Digital
Maturity: Moderate - Investing in digital zones Strategic Focus: Customer experience, ESG-driven banking 2024 Performance: 13.47% asset growth

Key Metrics:

Net Income 2024: Est. BGN 250-300 million
Retail Deposits: 9.2% market share
Consumer Loans: 7.5% market share
Mortgage Loans: 5.6% market share
Awards: Best Bank for Customer Experience (Euromoney 2024)

6.6 Central Cooperative Bank (CCB)

Ownership: Cooperative structure Market Position: #6 by assets (4.74% market share) Customer Base: ~250,000 retail customers Digital Maturity: Moderate Strategic
Focus: Cooperative banking model 2024 Performance: Steady growth

Key Metrics:

Net Income 2024: BGN 95.12 million
Assets: BGN 9,079.92 million (€4.6 billion)

6.7 ProCredit Bank Bulgaria

Ownership: ProCredit Holding (Germany) Market Position: #7 by assets (~1.8% market share) Customer Base: ~150,000 customers (SME + retail) Digital Maturity:
High for target segment Strategic Focus: SME banking, sustainable finance 2024 Performance: One of highest growth rates in business segment

6.8 Allianz Bank Bulgaria

Ownership: Part of Allianz Group (Germany) Market Position: #8 by assets (~1.7% market share) Customer Base: ~200,000 retail customers Digital Maturity:
Moderate Strategic Focus: Retail banking, insurance integration

6.9 TBI Bank

Ownership: TBI Bank Group Market Position: #9 by assets (1.83% market share) Customer Base: ~180,000 customers Digital Maturity: Very High - Digital-first bank
Strategic Focus: Digital banking, consumer finance, e-commerce 2024 Performance: 20.32% asset growth (highest in top 10)

Key Metrics:

Net Income 2024: BGN 105.62 million
Assets: BGN 3,498.78 million
Model: Digital-first, technology-driven

6.10 Investbank

Ownership: Majority Bulgarian ownership Market Position: #10 by assets (~1.5% market share) Customer Base: ~120,000 customers Digital Maturity: Moderate
Strategic Focus: Corporate lending, retail banking 2024 Performance: Stable

7. KEY ASSUMPTIONS FOR BANK CONFIGURATIONS

Based on the research, here are the recommended parameter ranges for Bulgarian bank configurations:



7.1 Customer Base

Small Bank (CCB, ProCredit):  150,000-300,000 customers
Medium Bank (Fibank, Postbank):  380,000-900,000 customers
Large Bank (UBB, DSK, UCB): 700,000-1,200,000 customers

7.2 Digital Adoption

Conservative: 65-70% digital users
Moderate: 70-75% digital users
Aggressive: 75-80% digital users

7.3 Transaction Volumes (Annual, per bank)

Card Transactions:

Small Bank: 12-25 million
Medium Bank:  35-60 million
Large Bank: 60-90 million

Cash Transactions:

Small Bank: 20-40 million
Medium Bank:  60-100 million
Large Bank: 100-140 million

7.4 Transaction Values

Average Card Transaction: $48-$55 (BGN 90-102)
Average Cash Transaction: $25-$30 (BGN 46-56)

7.5 Fixed Costs (Annual)

Network Licenses:

Small: €250,000-€500,000
Medium: €500,000-€1,200,000
Large: €1,000,000-€2,000,000

Scheme Fees:

Small: €250,000-€500,000
Medium: €500,000-€900,000
Large: €900,000-€1,900,000

PCI Compliance:

Small: €200,000-€400,000
Medium: €400,000-€800,000
Large: €800,000-€1,500,000

Fraud Systems:

Small: €500,000-€1,200,000
Medium: €1,200,000-€2,500,000
Large: €2,500,000-€4,000,000

Card Processing Fees:

Small: €1,000,000-€2,000,000
Medium: €2,500,000-€5,500,000
Large: €5,500,000-€9,000,000

7.6 Variable Costs

Card Fraud Rate: 0.05-0.08%
A2A Fraud Rate: 0.003-0.007%
Per Transaction Cost:  €0.012-€0.018
BORICA Cost: €0.001
Card Interchange Fee: 0.30-0.50% (earned by issuer)
Card MDR: 0.20-0.30% (paid by bank as acquirer)

7.7 Adoption and Migration

Card Migration (to A2A/instant payments):

Conservative: 25-30%
Moderate: 30-40%
Aggressive: 40-50%

Cash Digitization:

Conservative: 30-40%



Moderate: 40-50%
Aggressive: 50-60%

Year 1 to Year 5 Adoption:

Conservative: 8% → 25%
Moderate: 12% → 40%
Aggressive: 20% → 60%

8. MARKET OPPORTUNITIES

8.1 Cash Digitization Potential

With 63% of transactions still in cash, Bulgaria presents significant opportunities:

Addressable Market: ~240 million cash transactions/year
5-Year Digitization Target: 30-50% of cash transactions
Annual Transaction Growth:  72-120 million new digital transactions

8.2 Instant Payments Growth

Current Volume: 11 million transfers (2023)
Growth Rate: 50-100% annually
5-Year Projection: 100-150 million instant payments

8.3 Account-to-Account (A2A) Payments

Current Share: ~4% of transactions
European Trend:  A2A growing at 25-35% annually
Key Drivers: Cost savings, fraud reduction, instant settlement

8.4 Closed-Loop Payment Systems

Current Adoption: Minimal (<2%)
5-Year Potential: 20-40% in specific merchant segments
Benefits: Lower costs, better data, customer loyalty

9. REGULATORY ENVIRONMENT

9.1 Current Regulations

EU Interchange Fee Caps: 0.20% (debit), 0.30% (credit)
PSD2: Strong Customer Authentication (SCA) mandatory
GDPR: Full compliance required
PCI DSS v4.0: Implemented March 2024
AML/CFT: 27/40 FATF Recommendations compliance

9.2 Upcoming Changes

Euro Adoption: Bulgaria preparing for euro transition
DORA: Digital Operational Resilience Act compliance
MiCA: Markets in Crypto-Assets Regulation
Instant Payments Regulation: Pan-European instant payments

10. COMPETITIVE LANDSCAPE

10.1 Market Dynamics

High Concentration: Top 3 banks control 56% of assets
Foreign Dominance: 4 of top 5 banks foreign-owned
Digital Competition: Established banks vs. digital-first challengers
Payment Innovation: BORICA modernization, instant payments, Bcard growth

10.2 Key Trends

1. Digital Transformation: All banks investing heavily in digital channels
2. Mobile-First: Shift from branch to mobile app as primary channel
3. Customer Experience: Focus on NPS, user experience, personalization
4. Cost Optimization: Pressure to reduce transaction costs



5. Payment Diversification: Beyond cards to instant payments, A2A, embedded finance

11. SOURCES AND METHODOLOGY

11.1 Primary Sources

Association of Banks in Bulgaria (ABB) - 2024 Banking System Report
Bulgarian National Bank (BNB) - Statistical data
Individual bank annual reports (UBB, UCB, DSK, Postbank, Fibank)
TheBanks.eu - Bank profiles and rankings
BORICA AD - Payment infrastructure data

11.2 Secondary Sources

European Banking Authority (EBA) - Payment Fraud Report 2024
European Central Bank (ECB) - Card fraud statistics
Statista - Market forecasts and trends
Global Finance - Banking awards and analysis
Eurobank, UniCredit, OTP Group - Corporate reports

11.3 Estimation Methodology

Where specific data was unavailable:

Customer numbers: Estimated based on market share and total banking population
Transaction volumes: Derived from national statistics proportioned by market share
Cost figures: Based on European banking benchmarks adjusted for Bulgarian market size
Digital adoption: Interpolated from disclosed figures of leading banks

11.4 Data Confidence Levels

High Confidence:  Market share, total assets, regulatory fees
Medium Confidence:  Customer numbers, transaction volumes, fraud rates
Estimated: Individual bank transaction volumes, specific cost allocations

CONCLUSION

The Bulgarian banking market presents a compelling opportunity for payment innovation:

Market Characteristics:

Large cash economy with 63% transactions in cash
Rapidly growing digital adoption (35% YoY growth)
Modern infrastructure (BORICA, instant payments)
Regulatory alignment with EU standards

KKeeyy  SSuucccceessss  FFaaccttoorrss::

Cost reduction vs. traditional card payments
Fraud prevention and security
Customer experience and convenience
Merchant acceptance and network effects
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